
Identification of needs, 
capabilities & policy 
environment

Project phase

Purpose

When (Transition Lab Steps)

Suggested session duration

Experimentation and pathways definition.

Analyse the context to understand the 
challenge, capabilities and policy envi-
ronment.

Need identification.

Time frame: 1-2 hours

How

GUIDELINES:

The Canvases ‘Challenge’, ‘Lab’ and ‘Policy’ can be used individually or simultaneously and trying 
to answer to the questions offered in each of them. Do not hesitate to find new way to collect and 
gather data to provide relevant contents:

DEFINING THE CHALLENGE
•	 Need: what is the key social need that you are addressing?
•	 Challenge: what is the local challenge? 
•	 Factors: what social & cultural factors shape / generate this challenge? 
•	 Evidence: What evidences do you have that this is a significant challenge?  

DEFINING THE LAB CAPABILITIES
•	 Technology & resources: what are the technologies and resources available?
•	 Knowledge & competencies: what are the knowledge and competencies available? 
•	 Approach: what is the co-creation approach adopted in the co-creation lab?

DEFINING THE POLICY ENVIRONMENT
•	 Existing policies: what are the existing policies related to the challenge?
•	 Influencing policies: what are the threats of addressing existing policies?  
•	 Future policies: pitch your idea about how the challenge could influence future policies

STEP 1

STEP 2

STEP 3

Remote advice Source
Miro / Padlet (https://padlet.com/dashboard) SISCODE PROJECT

toolkit-27092019-1.pdf (siscodeproject.eu)

https://padlet.com/dashboard
https://siscodeproject.eu/
https://siscodeproject.eu/wp-content/uploads/2019/09/toolkit-27092019-1.pdf

